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Career mind-map

01 5 Reasons to create a mind map

1 Clarity and Self-Awareness

2 Creative Idea Generation

3 Structured Goal Setting

4 Spotting Gaps and Opportunities

5 Action and Continuous Improvement

A career mind map is a powerful visual tool for exploring and planning your professional journey. It helps

you see the big picture while also breaking career goals into smaller, manageable components. By applying

the principle of Kaizen–continuous improvement through small, consistent steps–you can make marginal

gains across different areas such as skills, networking, and personal development. Over time, these small

improvements add up to significant progress. A mind map supports both creative thinking and practical

action, giving you a clear, adaptable roadmap for growth

5 reasons to create a  Career Mind Map

Example of a Career Mind Map

Template of Career Mind map

Visualising your current skills, values, interests, and aspirations in one place builds deeper self-

understanding and helps you make more intentional career choices

The branching, non-linear structure sparks fresh thinking and uncovers career options, opportunities, and

strategies that a linear plan might miss.

A mind map organises long-term aspirations into short-term, actionable steps. This structure makes it easier

to prioritise and track progress systematically.

Mapping everything out highlights strengths, blind spots, and areas for development while revealing growth

opportunities–such as new skills, mentors, or experiences.

The mind map makes abstract goals tangible. By breaking actions into smaller components and applying

Kaizen thinking, you can steadily improve in multiple areas. These small wins, when combined, create

meaningful and lasting career momentum.
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02 The Career Mind Map Example

Hybrid work

Well-being

Values

Work-life
balance

Who

What characteristics

Why important

Role models

Self-Audit
( use tools)

2-way Feedback

Blind-spots

Self-awareness

Self-doubt

opportunity

Networking
/ Mentorship

Barriers /
Blockers

Other help?

Current Skills

Tech Skills to
develop eg Ai?

Soft
skills(leadership)

Skills

Idea role advancement

performance milestones

Shadowing / secondment

Short term
goals

Future roles-
in division

Future roles
out of  division

Re-train

Long term
goals

Industry

Company

Academic

Professional
qualifications

Current Job

Career goal
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03 The Career Mind Map - Template

Current Job

Career goal
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